Safety and Security — One-Pager
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CARDENAS MAYORAL PLATFORM

Homicide Rates in Major U.S. Cities
Chicago vs Peer & High-Violence Cities (2024-2025)

Los Angeles

Philadelphia

Chicago

Baltimore

Detroit

| [1 Chicago
St. Louis I Peer Cities (High Violence)
B Peer Cities (Lower Violence)

.8

20 30 40
Homicides per 100,000 Residents

Source: University of Chicago Crime Lab, FBI UCR (ICPSR 3666), December 2025
“ "l"‘l ',‘-‘ ,‘- ] ' opyY OF OUl =L b )| , 0] E‘ = T \' L STarte soara 'TT ™1 ‘ ‘f’ ITION |

Executive snapshot chart

Source basis: City budget and appropriations records, public fiscal and operational reporting, and campaign policy synthesis (2019-2026 baseline and
2027+ scenario planning).

Public safety depends on operational quality, deployment discipline, and accountability —not just line-item
spending.

Reform objective
Deliver safer neighborhoods through measurable governance and frontline-focused execution.

Policy actions
* District-level performance cadence and public reporting

* Smarter deployment and overtime controls
* Transparent metrics: response reliability, violent crime trends, corrective action closure

* Family- and prevention-linked supports as part of safety strategy

Expected outcomes
* Improved service reliability and confidence



