Procurement Reform — One-Pager

Problem

Top 10 Departments by Contract Spending (2019-2026)
Citywide Contracts Database

$6.46B

CHICAGO DEPARTMENT OF AVIATION

-

o

2 DEPARTMENT OF FLEET AND FACILITY MANAGEMENT $3.17B

DEPT OF ASSETS INFORMATION AND SERVICES $2.03B
DEPT OF GENERAL SERVICES - $1.34B
DEPARTMENT OF STREETS AND SANITATION $0.84B
DEPARTMENT OF TECHNOLOGY AND INNOVATION - $0.58B
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Total Contract Spending (USD)

Method: latest revision per contract, positive awards only, approval years 2019-2026.

Executive snapshot chart

Source basis: City budget and appropriations records, public fiscal and operational reporting, and campaign policy synthesis (2019-2026 baseline and
2027+ scenario planning).

Contracting 1s too fragmented, too hard to audit, and too inconsistent in linking payment to measurable
performance.

Reform objective
Create a rules-based procurement system that lowers waste and raises accountability.

Policy actions
* Red/Yellow/Green triage on large contracts

* Competitive rebid discipline in high-spend categories
* Vendor performance dashboard with public visibility

* Award-to-payment-to-outcome traceability

Why this is central

Procurement reform 1s the operating backbone of fiscal credibility and recurring savings capacity.



