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Housing for Everyone

Why this update:

Chicago must manage homelessness, deep affordability, preservation, and starter-home access as one housing ladder system.

53.8% 24 / 100 127,786

Affordable & available units
Households that rent for ELI renters Estimated ELI unit deficit

Policy sequence (Build ¢ Preserve ¢ Protect * Own):

1) Build more housing near transit
and commercial corridors with faster permitting.

2) Preserve two-flats, three-flats,
and small buildings as neighborhood assets.

3) Protect residents with anti-displacement
tools: legal aid, rental support, repair help.

4) Expand starter-home pathways
for working families and first-time buyers.

First 100 days:
¢ Publish housing ladder baseline dashboard by neighborhood

e Launch preservation + anti-displacement package
* Approve first integrated build-preserve-protect project wave

¢ Release quarterly delivery metrics publicly
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